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INTRODUCTION 
 
The Town of Gate City is located in Southwest Virginia and currently provides water, sewer, garbage, and 
other services to 2,500 in the area. The Town of Gate City has three staff members that will use the utility 
billing software regularly as part of their daily job. 
 
The Town of Gate City is issuing this Request for Proposal (RFP) for the purpose of soliciting vendor 
proposals for a utility billing software system (the system) to serve the current and projected needs of 
Town. The application software and hardware configuration should comply with the minimum 
specifications as outlined in this RFP. 
 
The Town of Gate City intends to seek the best solution, based on the representative criteria contained in 
this RFP, for its data processing needs. The successful vendor(s) will seek to establish a turnkey, integrated 
hardware/software environment for the Town of Gate City, which will satisfy the specifications contained 
in this RFP, bringing to bear whatever vendor resources are required from the areas of computer systems 
hardware, software, technical training, conversion, maintenance, and services support.  
 
The Town of Gate City desires to contract with a single vendor for all hardware and software and 
hardware/software maintenance, installation, conversion and support. However, the Town of Gate City 
reserves the right to evaluate each software application module on its own standard of performance, 
regardless of whether other or remaining application modules of the vendor are considered by the Town 
of Gate City. The Town of Gate City reserves the right to award the system to any one vendor or a 
combination of vendors. In addition, the Town of Gate City reserves the right to purchase any personal 
computers needed from an alternate vendor. 
 
Current Utility Billing Software 
 
The Town of Gate City currently uses Accufund & Senus Software to manage the billing, usage, financial, 
and work order history of its customers.  The Town has been using this software for over nine years and 
has not kept up with current billing technologies.   
  
Current Hardware and other solutions in place 
 
The software will be installed on three computers 
Microsoft Windows Server 2012 R2 Standard 
The Town uses HP P40015N Printer to print water bills.  
The Town of Gate City will print the billing and reports. 
 
Currently the Town uses AutoRead Software to pull meter reading from Sensus Hand Held Readers.  The 
AutoRead Software then creates an excel worksheet with the meter readings which is then uploaded to 
Accufund accounting software. 
 
We currently take payments in the office, by mail, or by online payments.  Credit Cards are accepted by 
in the office and online.   
 
Work orders are track and managed by Accufund work order module.   
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Desired Utility Billing Software 
 
The Town of Gate City is looking for a modern utility billing software solution that will meet the current 
and future needs of the utility. The Town of Gate City seeks a Windows solution that utilizes a SQL 
database that can be installed in a client-server or cloud based environment based on what is best for the 
utility. The application should not be browser based, but should utilize a Windows Graphical User 
Interface. The desired application should be developed in the .NET environment and should still be 
developed and improved at regular intervals by a team of developers. The system should have in depth 
reporting capabilities provided by Crystal Reports, and the reports should be exportable to many formats 
for easy use. 
 
The selected vendor will be expected to provide implementation, training, and data conversion services 
to ensure the successful migration to the new software. The Town of Gate City would like to convert all 
the beginning balances and usages along with one year of financial and one year of usage history. Training 
and Implementation services should be able to be performed online or onsite at the discretion of the 
Town of Gate City.  
 
The selected vendor should be able to show a long history of successful implementations and installations 
of the proposed software at sites near the Town of Gate City and across the nation. 
 
Desired Hardware and other solutions 
 
The Town of Gate City expects the selected vendor to utilize the existing hardware and other solutions as 
much as possible and to the degree needed to operate efficiently. If deemed necessary, the vendor may 
need to provide quotes for upgraded hardware or other solutions. 
 
At a minimum the Town of Gate City expects the vendor to integrate their solution with the following 
products and solutions already in place: 
 

Accufund accounting software, Sensus Field Logic Hub software, HP P4015N printer, and  Sensus 
hand held meter reading devices.   

 
In addition, the Town of Gate City would like the vendor to propose additional solutions to improve the 
customer service experience. The following solutions are to be included in this response: 
 
 ACH Bank Drafts 

Credit Card and Electronic Check Merchant Services for payments: 
  In the office 
  Online 
  Over the phone (IVR) 
 Bank Check Elimination 
 Check scanning technology  
 CASS Certification 
 Kiosk Unit for taking payments 
 GIS Based Work Asset Management Solution 
 Webpage so that customer can manage their own accounts. 
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RFP INSTRUCTIONS 
 
Important Dates 
 

RFP Released     June 18, 2018 
Questions Due     August 3rd, 2018 
Addendum Released (If Needed)  August 8th, 2018 
Proposals Due     August 10th, 2018 
Contract Award     August 14th, 2018 

 
Inquiries 
 
Submit any questions, concerns, or need for clarifications in writing to: 
 
 Town of Gate City 

Greg Jones, Town Manager 
156 East Jackson Street, Gate City, VA  24251 
townmanager@mygatecity.com 
276-386-3831 

 
Addendums 
 
If it is determined that a change to the RFP is needed, an addendum will be released by August 3rd, 2018. 
It is the responsibility of the vendor to acquire any addendum from the Town of Gate City after said date 
to ensure that they are responding to the most up to date version of this RFP. 
 
Submittal 
 
One original printed copy (provided via sealed envelope) and one digital copy (provided via email or CD) 
of the proposal will be accepted until August 10th, 2018 at 156 East Jackson Street, Gate City, VA  24251. 
The envelope shall be marked “Sealed Proposal for RFP for Utility Billing Software.” Proposals submitted 
must be binding for no less than ninety (90) days after the date received. The Town of Gate City will select 
the proposal, or combination of proposals, that, in its opinion, is in the best interest of the Town of Gate 
City. The Town of Gate City reserves the right to reject any or all proposals or portions of a proposal. The 
Town of Gate City also reserves the right to waive minor technicalities in the proposal. The Town of Gate 
City not only reserves the right at the sole discretion of the Town to reject any or all proposals and to 
waive technicalities, but also reserves the right of evaluation and the right to determine the methodology 
for evaluation of the proposals to determine which is the best proposal. In addition, to accept the proposal 
(or proposals) deemed to be in the best interest of the Town, i.e., the most qualified proposal with the 
lowest responsible bid, will not necessarily be the proposal with the lowest cost. Further, the Town of 
Gate City reserves the right to accept a proposal (or proposals) for any or all items separately or together. 
 
Confidentiality and Employee Contact 
 
All proposals shall be opened in a public meeting. All proposals that have been submitted shall be open 
for public inspection after contract award. Trade secrets and confidential information, as specified by 
the vendor, contained in the proposals shall not be open for public inspection. 
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In order to ensure fair and objective evaluation, all questions related to this RFP should be addressed in 
writing (e-mails acceptable) only to the person(s) so named in this RFP. Contact with any other 
employee is expressly prohibited without prior consent of the person(s) so named herein. Vendors 
directly contacting other employees will risk elimination of their proposal from further consideration. 
 
Demonstrations and Presentations 
 
Vendors may be required to provide detailed demonstrations of proposed application software. Vendors 
may also be required to make presentations and/or provide written clarifications of their responses at the 
request of the Town of Gate City. 
 
Award of contract 
 
The final award of the proposal or contract will be made by the Town of Gate City.  
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TERMS AND CONDITIONS 
 
Hold Harmless 
 
Vendor shall protect, indemnify, and hold the Town of Gate City harmless from and against any damage, 
cost, or liability for any injuries to persons or property arising from acts or omissions of the vendor, his 
employees, agents, or sub-contractors, howsoever caused. 
 
Software Defects 
 
Vendor shall properly correct all software defects for which the vendor is responsible, within a time-period 
agreed upon by the Town of Gate City and the vendor. 
 
Warranty 
 
The vendor shall provide a minimum of a six-month warranty from the date of the installation. Vendor 
shall warranty that, during the minimum period, the system will be free of defects in material and 
workmanship. 
 
Response Preparation Costs 
 
The Town of Gate City will not pay any costs incurred by any vendor in the proposal preparation, printing, 
demonstration or negotiation process. All costs shall be borne by the proposing vendors with the 
exception of costs associated with any Town’s personnel visits to Vendor offices or other client sites. 
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FORMAT OF RESPONSE 
 
 
The RFP response provided by each member shall be organized in the following order: 
 
 

Cover Letter 
1. 0  Executive Summary 
2.0  Company Background 
3.0  Client References 
4.0  Product Overview 
5.0  Applications Software Specification Checklist 
6.0  Implementation Overview 
7.0  Support & Maintenance 
8.0  System Requirements 
9.0  Supplemental Information 
10.0 Pricing 
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Cover Letter 
 
The cover letter should be brief and express the intent of the vendor to meet the needs of the Town of 
Gate City. The letter should be signed be a representative of the vendor. 
 
1.0 Executive Summary 
 
The Executive Summary should include a brief overview of the Proposal. It should be prepared in such a 
manner as to make it understandable to individuals not familiar with the terminology peculiar to a project 
of this type. 
 
2.0 Company Background 
 
The Company Background should provide vendor information including, but not limited to: 
 

• Company Headquarters Information 
• Complete list of products provided by the Vendor 
• Number of Years Company has been in business 
• Total number of Clients 
• Total number of Employees  
• Software evolution and direction 

 
3.0 Client References   
 
Vendor must supply at least three (3) sites that are currently using a similar system requested by the Town 
of Gate City. Be sure to include the total population served by the user. This reference list is mandatory. 
 
4.0 Product Overview 
 
Please provide an overview of the proposed solution and modules. 
 
5.0 Applications Software Specification Checklist 
 
Please answer the provided Application Specification Checklist (on excel spreadsheet) as thoroughly as 
possible.  
 
6.0 Implementation Methodology 
 
The Vendor’s Implementation section should include information on all facets of the Implementation 
process. Please provide thorough information, including all deliverables about the following: 
 

• Project Management 

• Change Management 

• Business Requirements/Gap Analysis 

• Installation Process 

• Training 
o Training Methodology 
o Training Options 
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o Training Requirements 
o Training Documentation 

• Data Conversion 
o Conversion process 
o Data Extraction 
o Scheduling 
o Data Validation/Testing 

• Parallel/Go Live 

• Timelines 
o Provide a sample Implementation Chart 

• Vendor/Client Responsibilities 
o What is the Town of Gate City responsible for during Implementation? 

 
7.0  Support & Maintenance 
 
The Vendor should provide an overview of their support including the following: 
 

• Support Options 
o Does the Vendor provide a toll-free support number? 
o What are your basic hours of operation? 
o Do you provide emergency after-hours/weekend support and for how much? 
o Does the Vendor provide Online Support? 
o Other options for support? 

• Support Goals 
o Please provide Response Times and Resolution Times to the following incident levels 

▪ Emergency 
▪ Critical 
▪ Standard Help Call 

• Problem Escalation Procedures 
o How are incidents handled? 
o What tools do the Vendor Support Staff use? 
o What is the basic chain of command? 

• System Updates 
o How are updates managed? 
o How often are updates released? 
o What is the typical downtime during an update? 
o Are there any costs associated with major updates? 

 
8.0 System Requirements 
 
Hardware and System Operating Software Requirements 
The application system must utilize a SQL server. All applications preferably should utilize .NET. The 
vendor should clearly and adequately explain all components of the recommended system (i.e. cpu, disk 
drive, printer, etc.) and all important technical data, such as; name and model number, speeds, sizes, 
capacities, options, etc., and any other comments or data that would help in the evaluation process. 
Besides the system's cost, capability, reliability, and ease of use, its ability to expand to accommodate 
future growth and new applications will be also be a factor in the evaluation process.  
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9.0 Supplemental Information 
 
The Vendor is encouraged to provide any additional information which may be required to further explain 
the Proposal response or Proposal prices. If there are additional solutions being proposed that will make 
the Town of Gate City more efficient, then information on those solutions should go here. 
 
10.0 Pricing 
 
Amounts should contain no taxes and include all transportation and delivery. All costs shall be in actual 
dollar-and-cent amounts, “Time and Material” quotation is not acceptable. The Town of Gate City reserves 
the right to procure by other means any personal computers needed. 
 
Pricing should be as detailed as possible and itemized so best to compare pricing across all responses. If 
the pricing isn’t clear, this will affect selection. 
 
At a minimum, the vendor must provide: 

• The total expected first year cost of the project along with any estimated expected travel expenses 

• The second year cost of the project taking into account all technical support and maintenance 
fees. 

• Any additional recommended hardware should be quoted separately so as to compare it to local 
vendors and the internet. 
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EVALUATION CRITERIA 
 
The basis for the evaluation of proposals received is included, but not limited to, the following 
considerations: 
 
1. Vendor's performance record in meeting the requirements of their existing customers (users). 

Particular emphasis will be placed in the areas of customer support and the ability to meet the 
anticipated future needs of the Town of Gate City. 

2. Number of satisfied public sector customers (users) using the software and hardware 
configuration being proposed. 

3. Amount and cost of vendor support that will be available for conversion, implementation, 
assistance, and on-going modifications. 

4. Proven, existing application systems the vendor has available now for immediate 
implementation. The vendor's capabilities in other systems areas will be treated as a positive 
factor. 

5. Capability and costs to perform the required conversion of existing data files. 
6. Quality of application software manuals, or other documentation and training aids. 
7. Ease and ability to train user personnel. 
8. Adherence to the requested proposal format, which includes the thoroughness of the proposal 

as well as the format of the presentation. 
9. Software and hardware maintenance, support and service capability. 
10. Required experience and number of in-house data processing personnel necessary to operate 

and maintain the system. 
11. The number, type and experience of vendor staff and timeline for conversion and installation. 
12. Proposer's ability to support the total system solution, including installation, conversion, 

software, training, and hardware/software maintenance, and support. 
13. Responsiveness to software requirements outlined in this RFP. 


